Key safety and health stakeholders

Mine Stakeholder Type of interaction Frequency
Morila Ministry of Mines Formal Monthly
Elected safety representatives Formal Monthly
Employees Formal Ongoing
Navachab Inspector of Mines Formal At least three times per annum
Chamber of Mines Formal Quarterly
Elected safety representatives Formal/informal Monthlly
Health and safety steering committee Formal Quarterly
Employees Formal/informal Weekly safety meetings/ongoing
Tanzania Tanzanian government ministers and officials
from the departments of Customs, Taxation,
Finance, Environment, Domains, Mines Geology
and Hydrology, Health and Civil Aviation as well
as the Prime Minister’s Department. Formal Regularly
Chamber of Mines Formal Regularly
Regional authorities Formal/informal Regularly
Local authorities Formal/informal Ongoing
Communities - residents in Formal/informal Ongoing
Geita and surrounding villages
Workers and their families Formal/informal Monthly
Health, safety and environment representatives Formal/informal Regularly
Business partners and consultants Formal/informal Monthly
Mine employees including contractors and
their employees. Formal/informal Monthly
Siguiri Ministry of Mines, Geology, and Environment Formal Regularly
Regional, prefectoral and Formal Regularly
local authorities
Ministry of Health Formal Regularly
NGOs and local companies Informal Annually
Suppliers Informal Annually
Bibiani Mines Department Formal Quarterly
National Disaster Management Organisation Formal Quarterly
(NADMO)
National Fire Service Formal As required
Local Ghana Police Force Formal As required
Bibiani community Informal/formal As required
South Africa Department of Minerals and Energy Formal Ongoing
National Union of Mineworkers (NUM)_ Formal Monthly/quarterly
(as per agreement)
South African Equity Workers’ Association (SAEWA) Formal Monthly/quarterly
(as per agreement)
United Association of South Africa (UASA) Formal Monthly/quarterly
(as per agreement)
Mineworkers’ Solidarity Formal Monthly/quarterly
(as per agreement)
Mine Health and Safety Council Formal Quarterly
Compensation Board (COID Act)
Occupational Diseases in Mines
and Works Act (ODMWA) advisory committee Formal Quarterly
Argentina Community members Formal Quarterly
Universities Formal Regularly
Public authorities Formal Regularly
National Department of Mineral Production Formal Ongoing
Brazil Community members Formal Quarterly
Universities Formal Regularly
Public authorities Formal Regularly
National Department of Mineral Production Formal Ongoing
Yatela IAMGOLD Formal Quarterly
Local government Formal Quarterly
Local communities Formal Bmonthly
Sadiola IFC Formal Quarterly
IAMGOLD Formal Quarterly
Local government Formal 6 monthly
Local communities Formal 6 monthly




